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KPMG Organizes a Solution Showcase about its Powered Enterprise and 
Technology Transformation in Healthcare

Speakers

Description
KPMG has invested heavily to build a market leading solution that enables back-office transformation in healthcare.  

Whether it is Finance, HR, Supply Chain, Clinical Operations, CRM or Procurement, KPMG has pre-built assets 

across all the major technology platforms. Key to our solutions is that they are business led, and technology 

enabled. This showcase will talk to the established assets and the importance of a best-in-class target operating 

model as the foundation to success of any technology enabled) transformation.  

Showcases:
• HR and Finance: Explore our solutions to accelerate back-office transformation

• Generative AI: See our latest and greatest AI uses cases around generative AI in healthcare transformation

• IT Cost Optimization: Preview our library of levers and frameworks to help clients drive IT cost optimization

• Managed Services: Learn how we combine skilled resources, subject matter expertise, data, and technology 

solutions, to enable clients to reduce costs, improve productivity, and accelerate transformation & innovation, 

whilst meeting regulatory expectations

• Discharge Planning: Find out how to unlock value and improve patient care delivery by more effectively 

addressing discharge planning and realize margin improvements and better patient outcomes

Powered and Managed Services
By using the power of leading practice and pre-built digital 

assets, KPMG Powered Enterprise and Managed Services 

offers tailored solutions, for better outcomes, across every 

business function, key industries and major technology 

platforms.

Powered Enterprise includes KPMG’s Target Operating 

Model, Powered Technology and Powered Evolution. 

Together they can make your business more responsive, 

resilient, and competitive.

Managed services leverages KPMG outsourcing 

capabilities with Managed Services framework and 

methodologies to achieve client’s strategic objectives.
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